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Born in October 2003, ADPARE is an NGO that aimed since the beginning to respect the
dignity and integrity of its beneficiaries, getting inspired by their experiences in order to
find solutions to their problems. More than that, the purpose was to find other people
to join them in this initiative.

It wasn’t easy, even if we were writting projects, or hosting visitors, guiding students,
doing community prevention campaigns, emotional assisting and supporting victims
during hearings late in the night, but at the end we’ve all learned to overcome our limits
and trust more in ourselves.

We are grateful to our partners, donors and volunteers for their support and interest in
activities that ADPARE performed in 2019.

The main activity of ADPARE is implementation of complex protection and
assistance services, having the objective to facilitate reintegration of its beneficiariesvictims of trafficking in human beings. ADPARE is permanently providing specialized
protection and assistance services, working closely with institutions, NGO’s and
international organizations acting in the field.

ADPARE has exclusively carried out activities specific to the fight against trafficking in
human beings; these are mainly protection and assistance activities for the victims but
also research, training and prevention activities related to the field .

MISSION, OBJECTIFS AND WORKING PRINCIPLES

Our Mission is to provide alternative reintegration services for young people in highrisk situations.
ADPARE’ s objectifs are:


Development of assistance and reintegration programs for victims of trafficking in
human beings and young people with high risk potential;



Facilitating access to governmental and non-governmental services performing
similar activities;



Facilitating access to education and professRaising awareness of trafficking in
human beings;



Raising awareness of trafficking in human beings;

Our activity is guided by working principles, such as:
Confidentiality; The right to self-determination of assisted persons; professionalism;
Multidisciplinary approach; creativity; Transparency; Responsibility

PROGRAMS
The ACASA program
Special Protection and Assistance Program for Victims of Trafficking in Human
Beings/Minors

The projects dedicated to victim’s protection and assistance are integrated parts of
ACASA program– Alternative Community Assistance and Support Activities for victims of
human trafficking/minors

Interventions in protection and assistance services are approached in a flexible manner,
tailored to the needs of the victims. Practically, this working method is promoting
deinstitutionalization, by actively involving the victim in taking decisions regarding their
own re-integration process.
Particular emphasis is placed on the internal resources of victims, on their motivation for
change, their initiatives and future projects through a professional, collaborative
relationship, in order to increase the person's level of adaptation to the requirements of
an independent life, the working method being case management.

Typical services for a protection and assistance program (crisis, medium or long
-term) were performed as follows:
 in the origin or extended family of victims,
 within ADPARE Counseling Center were carried out individual, group and
family counseling activities;
 residential care, both in transit and in the long term, in the sheltered
apartment of ADPARE.
Minors
Protection and assistance services were provided exclusively with the
participation of tutors, both family members and representatives of child
protection services.
Secondary beneficiaries of the assistance and protection program
The integrated provision of assistance and protection services also involved the
provision of services for victims' dependents (dependent minor children), as well
as for parents / support persons / guardians, in the case of minor victims.

ACASA Program
The purpose of the program is to generate a comprehensive and flexible mechanism
for assisting victims of trafficking in human beings, no matter age, gender, ethnicity,
religion and socio-economic status, to overcome vulnerability and build independent
life skills by providing integrated assistance and partnership services.
The ACASA program included in 2019 the following projects:
The project "ACASA 2 - Alternatives for assistance in community and Support
Activities for Victims of Trafficking in Human Beings"
Implementation period: October 2017 - July 2019
Sponsor: discretionary fund
The project ACASA - 2 has designed and achieved:
 Increasing the number of victims aimed to receive protection and specialized
assistance for re / integration through integrated specialized services so that they
acquire independent living skills and socio-professional sustainability.
 Community development through awareness raising activities aimed at
developing the ability of community members to self-protect themselves .

Started in august 2019,the project continued with ACASA 3
Period of implementation:august 2019-december 2020

The objectives of ACASA 3 are:
 To provide assistance and protection services for 75 victims of trafficking in
human beings
 Community development by prevention activities aiming to increase
awareness about trafficking in human beings
 Strengthening cooperation with providers of specialized services for
victims of trafficking in human beings, from destination countries
 Research activity regarding quality of specialized services provided to
victims of trafficking in human beings

The Project "Tandem with NGOs supporting Victims of Human Trafficking (VT)
TaNGO"
Implementation period: October 2017 - August 2019
Financing through: The Swiss-Romanian Cooperation Program
Project co-funded by United Way Romania
Partners: IOM Romania, Micu Bogdan Foundation (FMB) and People to People
Foundation (P2P)

The project "Reintegration, Education and Social Inclusion of Victims of Trafficking in
Romania and Abroad"
Implementation period: permanent project, initiated in 2012
Financing through: Wellsping International
The target group in 2019 was made up of: 9 female victims of trafficking in human
beings
“VoT Assistance” Project
Implementation period: permanent project, initiated in 2003
Funding by: IOM Mission in Romania
The target group in 2019 was composed of: 32 assisted victims, reffered in 2019 and
2018.

GROUP ACTIVITIES WITH BENEFICIARIES

FREE TIME ACTIVITIES WITH BENEFICIARIES

Characteristics of assisted victims in 2019, as results of assistance
projects.
Total number of victims: 168

Total number of victims reffered and assisted in 2019: 114
Total number of victims reffered in previous years and assisted in 2019: 54
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RESOURCES DEVELOPMENT

Proiectul Justice at Last – European action for compensation for victims of crime
The two-year project is coordinated by La Strada International and implemented in
partnership with NGOs from Bulgaria, the Czech Republic, Spain, Germany, Austria,
the Netherlands, Ireland, Macedonia, Serbia and Romania. The partner NGO in
Romania is ADPARE (Association for the Development of Alternative Practices for
Reintegration and Education).
Project activities include
 identification and legal analysis of damage claims and compensation claims;
 assessing the difficulties of referring victims, their specialized legal assistance, the
enforcement of claims on damages;
 international and national trainings, seminars and meetings of professional groups
on the claim for damages and compensation;
 a European information campaign to promote the rights of victims of crime and
the creation of an interactive online resource center.

Expected results:
• Solutions to improve victims' access to compensation, to overcome deficiencies and
best practices in the EU.
• Improve the skills and knowledge of lawyers, law enforcement and service
providers on good practice regarding successful compensation claims, how to
overcome gaps and how to address cross-border referrals and cooperation.
• Increase in the number of victims of offenses requesting and obtaining
compensation and / or damages.
• Raising awareness among decision-makers on best practices to improve access to
compensation.
• Improving the mechanism for referring victims of crime at national and
transnational levels.
Implementation period: October 2017 - September 2019.
This project is co-funded by the European Union Justice Program (2014-2020).

Prevention Program
Increasing awareness about the phenomenom of trafficking in human beings
Within the "ACASA" project one of the activities proposed and carried out during 2019 was
the prevention and awareness of the phenomenon of trafficking in communities. This year
ADPARE team has conducted 4 awareness activities in communities in Calarasi County and
Bucharest.
Awareness activities were realized in partnership with ANITP-Bucharest Regional Center and
ANAIS Association, targeting 145 children and young people, aged 12-20 years. The
beneficiaries were also adults from the respective communities, teachers, school
counsellors, placement workers, social assistants of DGASPCs.
As following the activity developed during previous year at University of Bucharest, Faculty
of Administration and Business , one specialist from ADPARE continued to support this year
the efforts of students in developing campaigns for prevention of trafficking in human
beings.
Between 18.04.2019 and 04.07.2019, there were 100 students involved in 18 campaigns to
prevent the phenomenon of human trafficking

Online campaign to inform about legal rights of victims of trafficking in human beings
Know your Rights – Claim compensation, was launched as part of Justice at Last- European
Action for Compensation for Victims of Crime Program, partially financed by European
Union Program for Justice(2014-2020)
The campaign was released in social media(Facebook) in 18.10.2019 and took place until
02.12.2019
https://www.justiceatlast.eu/justice-at-last/

Students
At the beginning of each academic year ADPARE signs a collaboration protocol with the
University of Bucharest - Faculty of Sociology and Social Assistance, for internship of 6
students.

TRAINING
The team as a training beneficiary

In the framework of the project "Human Trafficking - A Victim-centered Approach",
coordinated by the National Agency against Trafficking in Human Beings, an ADPARE expert
contributed together with an expert of People to People Foundation to the prepare the
training curriculum for a new project of National Identification and Referral Mechanism for
victims of trafficking in human beings and was involved in 12 training sessions.

Training sessions took place in Iaşi, Braşov, Craiova, Piteşti, Târgu Mureş, Bacău, Alba Iulia,
Oradea, Constanţa, Timişoara ,2 in Bucharest, and brought together 370 specialists in the
field of the fight against human trafficking: specialized police officers and prosecutors, ITM
inspectors, school inspectors, AJOFM counselors, social workers and psychologists from
DGASPCs and NGOs.

The last two training sessions were dedicated to identification and referral of victims of
trafficking in human beings, from non EU countries

Donations and sponsorships

ADPARE received in 2019 from Good Bureau Association 500 lei / month, this amount
was used to cover administrative expenses.
Micu Bogdan Foundation supported ADPARE’s activity by donations consisting in food
and clothing articles worth about 1500 lei.
People to People Foundation supported our activity also, by donations in Christmas
gifts "ShoeBox" worth about 1760 lei.
In 2019 ADPARE received also donations from SOLWODI Association, Carmelite
missionary sisters, as well as from various individuals consisting of household products,
clothing and footwear.

Conferences, seminars, workshops
In 2019, ADPARE staff participated in a number of events, as mentioned below:

On April 9, 2019, a preparatory meeting attended by ADPARE staff and her
specialized lawyers was held in view of the internal training session of April 23. The
discussion focused on the training content and specific cases to be discussed and
analyzed by lawyers. Number of participants – 9 (lawyers – 3, ADPARE -6).

On April 23, 2019 ADPARE organized the internal training session Compensation and
remedies for victims of trafficking in persons/minors. The session was targeting
primarily the ADPARE staff (6) and its specialized lawyers from the Bucharest Bar and
the Legal Assistance Service of the Bucharest Bar (2), as well as the ANITP
representatives directly involved in the project (2). The event was hosted by the
ANITP headquarters in Bucharest. The total number of participants was 10.

On April 3-4, 2019, ADPARE was invited to attend the regional workshop Enhancing national and regional capacity in combating trafficking in persons for the
purpose of forced criminality in the South-Eastern Europe, organized by the United Nations Office on Drugs and Crime (UNODC) in collaboration with the National Agency against Trafficking in Persons (ANITP) and held in Bucharest.
Under the general topic Identification of victims and trafficking networks for the
purpose of forced criminality, ADPARE had a presentation of her specialized assistance services provided to victims of trafficking, including legal counselling
and assistance in claiming compensation. The presentation was done jointly with
the representative of the Monitoring, Assessment and Victims Coordination Unit
within the ANITP
On April 12, 2019, on the occasion of the round table Preventing, Combating and
Responding to Sexual and Gender Based Violence and Trafficking in Human
Beings in the Context of Asylum and Migration, organized in Bucharest by UNHCR and Council of Europe, ADPARE was invited to present an overview of the
role she plays within the identification and referral mechanism, with a special
focus on types of assistance and reintegration services provided to victims of
trafficking, Romanian citizens as well as third country nationals
Participants included Romanian authorities (ANITP, General Inspectorate for Migration), international organizations (UNHCR, IOM), representatives of foreign
and Romanian NGOs active in the field of anti-trafficking.

The closing conferrence of the project: „ Human Trafficking - A Victim-centered Approach", held on June 17, 2019, was organized by ANITP and attended by 2 ADPARE
representatives
On August 6, 2019, IOM Romania, in partnership with ANITP, organized a working
group in the framework of the project „Tandem with NGOs for supporting Victims of
Human Trafficking (VT) - TaNGO". The working session was moderated by one representative of ADPARE and one from People to People Foundation
On September 27, 2019 ADPARE organized in Bucharest the working group/round
table Enhancing access to compensation and remedies for victims of trafficking/
minors and connected crime. The event was attended by 27 persons, among them
prosecutors (3), lawyers (5), bailiffs (1), police/law enforcement officers (6), representatives of governmental institutions (ANABI - 2, ANITP - 4), and NGOs (6). The
discussions focused on and addressed the following topics/issues: victims’ attitude
and behaviour prior to the first encounter with the law enforcement agencies and
the role of lawyer in building trust and providing information to the victims on the
legal procedures and steps towards access to compensation; lack of specialized
lawyers and lack of specialized psychological support for victims due to some legislative gaps; lack of unitary indicators to quantify damages; inter-institutional cooperation - the role of ANABI as a key player in seizing and reusing traffickers’ assets for
paying compensation to the victims.

On October 30, 2019, The Parliament House hosted the closing conferrence of the
Suisse-Romanian Cooperation Program , attended by 2 representatives of ADPARE.

On November 26-27, 2019, took place in Bucharest the meeting of the Working Group for monitoring the implementation of measures for the protection and assistance of victims of human trafficking and trafficking in minors, The meeting was organized by ANITP in collaboration with ADPARE and having the financial support of the
Hanns Seidel Foundation.

On November 07-08, 2019, one representative of ADPARE participated to the International Conferrence for Social Assistance

On December, 2, 2019, The Concordia Humanitarian Organization organized
Round Table with the theme “Support in the transition to an independent life
Of disadvantaged young people ”. The meeting was attended by
representatives of the suppliers of social, public and private services and
private companies in Bucharest. The goal was to get to know better the
services that meet the reintegration disadvantaged young people and
strengthen the social intervention network.

On December 17, 2019, was organized in Bucharest a follow up meeting of the
Working Group for monitoring the implementation of measures for the
protection and assistance of victims of human trafficking and trafficking in
minors, having the financial suport from Hanns Seidel Foundation.

Events
On September 4, 2019 ADPARE, became an official member of La Strada International –
an International Platform NGO against trafficking in human beings.

The Association for Developing Alternative Practices
for Reintegration and Education

